IDENTIFYING STYLES

In his book "Understanding Organisations" Charles Handy has identified three types of people and the styles in which they may react to a situation.  If we can understand what motivates them and how they wish to be treated we stand a better chance of an effective interaction.  Since the only behaviour we can change is our own, it could be important to adapt our own to allow others to remain comfortable.  

Strong Fighter (red)    -
Friend & Helper (blue)   - 
Logical Thinker (green)

Having acknowledged people may have different styles to us, we need to understand our own preferred style and be able to acquire the skills of moving competently and confidently within all of them.  This way, we are able to get on the same "wavelength" as those we are trying to communicate with and be seen as an ally not as a combatant.  Once we have "paced" them, they may well be willing to work effectively with us.

The styles are described briefly below - the strengths are the same whether in a one-to-one situation or as part of a group.  The psychologist Eric Fromm, however, identified that a  strength, if overdone, may come across as a weakness, so it helps understanding if you consider how you come across to others, and how they might view your behaviour negatively.

STRONG FIGHTER

The action-oriented "Strong Fighter" (red) lives in a world of contest, conflict and power.  Very competitive and assertive, they demand results, initiate changes without consensus, and issue orders and commands.  They offer challenges, continually assert their rights. persist with the same argument without varying their words, and may even threaten.  Their motivation is to get the task done, to achieve the end result.  They like to win.

	STRENGTHS
	but depending on your personal style, 

the behaviour may be seen as:-

	SELF-RELIANT
	

	ASSERTIVE
	RUTHLESS

	CONFIDENT
	ARROGANT

	COMPETITIVE
	DICTATORIAL

	CHALLENGING
	OPPORTUNISTIC

	ENTERPRISING
	CONCEITED


FRIEND & HELPER

Handy's "Friend & Helper" (blue) enjoys co-operating with other people.  They live in a world of harmony, caring, and support.  Not motivated by material gains, their pleasure is in seeing the success of others.  They enjoy developing friendships, show concern and are always interested in pleasant relationships.  Hostility, conflict and feelings of rejection cause them discomfort.  They are quick to rescue and sympathise.  They need to know they are liked.

	STRENGTHS
	but depending on your personal style, 

the behaviour may be seen as:-

	CARING
	GULLIBLE

	TRUSTING
	DEFERENTIAL

	LOYAL
	SELF-EFFACING

	POLITE
	UNASSERTIVE

	HELPFUL
	WET


LOGICAL THINKER

Charles Handy's "Logical Thinker" (green) enjoys structure, logic, procedures, systems and "black and white" thinking.   They will present their case in a logical way, supported by data and a vast amount of detail. The case will be argued in terms of procedures, regulations and rules.  Not risk-takers, they are uncomfortable with "gut feelings", emotion, and illogical or unstructured arguments.  They hate injustice and are scrupulously fair.  The question they most frequently ask is "why?"

	STRENGTHS
	but depending on your personal style, 

the behaviour may be seen as:-

	SELF-RELIANT
	

	ORDERLY
	BORING

	ANALYTICAL
	COLD

	PRACTICAL
	CAUTIOUS

	THOROUGH
	BUREAUCRATIC

	
	PEDANTIC

	
	


Most of us can identify with one or two of these behaviours, though a fourth style, a "hub" style may incorporate all of them equally.  Think about which colour you are, and the potential effect it may have on others, both positive and negative.  
We usually get on well with people who display a similar behaviour pattern to our own.  Consider if your behaviour changes in a conflict situation and how you might alter it to match the behaviour of the people you are communicating with.  Incidentally, we would often prefer to be more like the colour we are least.










